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IT EPMO Stakeholder Analysis
Internal project-management working tool
1. Project Information
	Field
	Information

	Project Name
	[Enter information]

	Project Manager
	[Enter information]

	Executive / Project Sponsor
	[Enter information]

	Analysis Prepared By
	[Enter information]

	Last Updated
	[Enter information]


2. Purpose & Use
Use this worksheet to understand who matters to the project, what is important to them, how much influence they have, and the engagement approach the project team should take. The Communication Plan should be used to document specific communications, channels, and cadence.
	INTERNAL USE: Completed stakeholder analyses may contain candid assessments of influence, support, concerns, or engagement strategies. Treat completed versions as project working documents and do not distribute broadly.


3. Stakeholder Analysis
	Stakeholder / Group
	Role / Relationship
	Impact
	Influence
	Current Support
	Key Interests / Concerns
	Engagement Strategy
	Owner

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Impact = how significantly the project affects the stakeholder. Influence = how strongly the stakeholder can affect project outcomes or decisions. Use the engagement strategy to describe the intended relationship, not the meeting schedule.


4. Engagement Prioritization
	Influence / Impact
	Higher Impact
	Lower Impact

	Higher Influence
	Manage Closely
Engage directly on key decisions and concerns.
	Keep Satisfied
Maintain confidence and address material concerns.

	Lower Influence
	Keep Informed
Provide timely information and invite appropriate input.
	Monitor
Maintain awareness and engage as needed.


5. Stakeholder Review & Actions
	Review Question
	Response / Action

	Which stakeholders require immediate attention?
	[Enter brief response]

	Where is support uncertain or changing?
	[Enter brief response]

	What concerns or expectations need to be addressed?
	[Enter brief response]

	What engagement action should happen next?
	[Enter brief response]
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