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IT EPMO PROJECT STATUS BRIEF
IT Enterprise Project Management Office
Use this brief when a polished project status snapshot is needed outside TDX. Official twice-monthly project status reporting remains in TDX.

PROJECT SNAPSHOT

	Project Name
[Enter]
	Project Manager
[Enter]

	Executive Sponsor
[Enter]
	Reporting Period
[Enter]

	Target Completion Date
[Enter]
	☐●On Track☐●At Risk☐●Off Track


Overall Status Summary
[Provide a concise 2-3 sentence summary of overall project health, notable progress, and anything the audience should know.]
STATUS AT A GLANCE

	Area
	Status
	Brief Comment

	Scope
	|_|  ● On Track
|_|  ● At Risk
|_|  ● Off Track
	[Brief comment]

	Schedule
	|_|  ● On Track
|_|  ● At Risk
|_|  ● Off Track
	[Brief comment]

	Budget
	|_|  ● On Track
|_|  ● At Risk
|_|  ● Off Track
	[Brief comment]

	Resources
	|_|  ● On Track
|_|  ● At Risk
|_|  ● Off Track
	[Brief comment]

	Risks / Issues
	|_|  ● On Track
|_|  ● At Risk
|_|  ● Off Track
	[Brief comment]



PROGRESS THIS PERIOD

	Completed / Accomplished
	Next Up

	• [Enter accomplishment]
	• [Enter upcoming work]

	• [Enter accomplishment]
	• [Enter upcoming work]

	• [Enter accomplishment]
	• [Enter upcoming work]




KEY MILESTONES

	Milestone
	Target Date
	Status

	[Milestone]
	[Date]
	[On Track / At Risk / Off Track / Complete]

	[Milestone]
	[Date]
	[On Track / At Risk / Off Track / Complete]

	[Milestone]
	[Date]
	[On Track / At Risk / Off Track / Complete]

	[Milestone]
	[Date]
	[On Track / At Risk / Off Track / Complete]


KEY RISKS & ISSUES

	Type
	Risk / Issue
	Impact / Response

	[Risk / Issue]
	[Describe only items the audience needs to know]
	[Impact and response]

	[Risk / Issue]
	[Describe only items the audience needs to know]
	[Impact and response]

	[Risk / Issue]
	[Describe only items the audience needs to know]
	[Impact and response]


DECISIONS & LEADERSHIP SUPPORT NEEDED

	☐ No action needed at this time
	Needed By: [Date]

	Decision / Support Needed
	[Clearly state the decision, escalation, resource need, or leadership action required.]

	Owner / Decision Maker
	[Name / Role]


PM NOTE: This brief is intended for communication outside TDX and should reflect the most current status maintained in TDX.
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